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    MILITARY DEPARTMENT OF ARKANSAS

OFFICE OF THE ADJUTANT GENERAL

NORTH LITTLE ROCK, ARKANSAS 72199-9600
*ARARNGR Regulation 601-2                                                             
                                                 1 June 2002

Personnel Procurement

Arkansas Army National Guard Attrition Management Program

Summary.  This regulation defines the attrition management program for the Arkansas Army National Guard.

Applicability.  This regulation applies to all units of the Arkansas Army National Guard.

General.  In this regulation, the words “he”, “soldier”, etc. are intended to include both masculine and feminine gender unless specifically stated otherwise.
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Chapter 1

General
1-1.
Purpose.
This regulation provides policy, outlines specific responsibility, and establishes uniform procedures to assist commanders in the establishment and maintenance of Attrition Management Programs within the Arkansas Army National Guard (ARARNG).  For clarity, the term “unit” is defined to include brigade (BDE), battalion (BN), company, battery, and all detached units.

1-2 Policy.

a. Strength Maintenance (SM) is the responsibility of the commander and cannot be delegated. The AR

ARNG Attrition Management Program is based entirely on this premise and is designed to enhance SM at unit level.  Since SM is inherently a command responsibility, success is based on good leadership and effective management practices which in turn creates good discipline, morale and training. Although SM is the commander’s responsibility, it is also an inherent duty of each leader in the chain of command, beginning at the squad, section or team level. 

b. This regulation is written to support the philosophy that  most  problems can be solved at the 

Platoon, squad, section or team level by the proper utilization of the chain of command and a proper Attrition Management Control Program.

1-3
Scope. SM procedures prescribed herein are applicable to all units and soldiers now serving in the  ARARNG. These retention counseling programs/procedures are mandatory for assigned enlisted soldiers and will begin the day soldiers report to their units and continue throughout their term of service. The procedures outlined in this regulation are considered to be the minimum acceptable effort.

1-4
General. The ARARNG SM Program is designed to maintain unit strength and readiness in the ARARNG. It requires each commander, supervisor and individual soldier to make each new soldier feel welcome and needed from the day he reports to the unit. It also requires that soldiers be trained and effectively utilized throughout their term of service and that they be asked early and often to stay in the ARARNG. It consists of a series of formal scheduled reenlistment counseling sessions by commanders, supervisors, and specially trained URNCOs. Reenlistment counseling supplements the continuous informal sessions to be conducted by every leader throughout each soldier’s term of service. Simply stated, “Make them feel welcome and 

 Needed; lead and use them well; and then ask them to stay”. Give them a reason to stay.

1-5. Objectives. The objective of this regulation is to prescribe the “minimum” requirements necessary to 

Retain the maximum number of qualified soldiers without regard to race, color, religion, sex or national origin.

1-6 Authority. To the extent not prescribed by the Secretary of the Army, qualifications for retention are 

Determined by the Chief National Guard Bureau (NGB), the NGR 600-200 and the Adjutant General, State of Arkansas.

1-7. 
Definitions. 

a.   Interview. A one on one conversation where an intentional, honest and positive interview is 

Conducted to influence a soldier to continue their service to the  ARARNG. Interviews may be planned or spontaneous and be conducted in an office, work area, or any other location so long as it provides privacy and is free of major distractions.
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b.
Brigade Retention NCO (BdeRNCO).  A senior NCO will be assigned to an additional duty position of BdeRNCO. The BdeRNCO is responsible for insuring that the Battalion Retention NCO (BnRNCO) is conducting battalion level SM activities.  The BdeRNCO will insure that the BnNCO is working with the Unit Retention NCO (URNCO). The BdeRNCO will also insure that SM programs are in effect throughout the units of the brigade to enhance strength objectives.


c.
Battalion Retention NCOs (BnRNCO) a NCO will be assigned to an additional duty of BnRNCO at the Battalion Headquarters. The BnRNCO works with the URNCOs within the battalion to ensure the objectives outlined in this regulation are being conducted.


d.
Unit Retention NCO (URNCO).  A soldier will be assigned to an additional duty of URNCO at each company, battery, troop, split unit or detachment that works closely with the BnNCO on SM Matters. The URNCO is the commander’s representative. The URNCO does not take the place of a commander’s involvement in the SM process.


e.
Attrition. Attrition is defined as any soldier loss to a unit for any reason. Units are assigned a TAG goal to keep attrition losses at or below 18% of their assigned strength.


f.
Retention. Retention is defined as any soldier that is eligible to reenlist after a satisfactory term of service. Units are assigned a TAG goal of 85% of all soldiers eligible to extend in the units of the  ARARNG.

a. Strength.  Strength is defined as the total number of personnel assigned to any unit.

            
h.
Non-validated (No-Val) Pay.  No-Val is defined as any soldier coded in pay category "A" that during any consecutive three-month period does not receive pay because the soldier did not drill.        

1-8. Responsibilities. Retention of qualified soldiers is the responsibility of every officer and non-commissioned

Officer in the  ARARNG.  This chapter defines specific responsibilities of soldiers assigned Attrition Management duties.

a. 
Recruiting and Retention Manager (RRM). The RRM, a member of the Adjutant General’s staff, is the state program manager. As such, the RRM administers the funding accounts and provides direct supervision to the Recruiting and Retention Department.


b. 
Full-Time Recruiting and Retention Force (RRF). The RRF performs full-time SM related duties. This includes the Recruiting and Retention SGM (RRSGM), area Recruiting and Retention NCOIC, Area Recruiting and Retention NCOs (ARRNCO) and the Recruiting and Retention NCOs (RRNCO). The RRF is responsible for, but not limited to: 

(1) Performing duties of MOS 79T RRNCO, in accordance with NGR 601-2.

(2) Assist Major Subordinate Commands (MSC) in administering the Attrition Management 

Program.

(3) Provide commanders at all levels guidance for a successful SM program.

(4) Other related duties as assigned.

c. Commanders. Commanders at all levels are responsible for all SM issues. These

duties will not be delegated.
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(1)   Establish subordinate unit end strength missions.

(2)   Achieve established end strength missions.

(3)   Achieve attrition management goals.

(4)  Implement and conduct comprehensive SM programs using this 

regulation and other state policies.

(5)  Provide the personnel, administration, equipment,  facilities and other resources to support

the SM program as authorized and required by current policies and guidance.

(6)  Ensure all new soldiers without prior service receives NPS training.

(7)  Encourage subordinate personnel to refer qualified individuals (leads).

(8)  Ensure every soldier is counseled in accordance with this regulation and FM 22-101, and

provided every reasonable opportunity to become qualified for continued service.

(9)  Ensure every qualified soldier who meets the criteria in NGR 600-200,  Chapter 7 (including 

disqualification's) is interviewed to determine career opportunities for which the soldier may be qualified and eligible.

(10)  Ensure that every qualified soldier is given the opportunity for continued service and given 

the opportunity to compete for position vacancies to enhance personal and professional growth.

(11)  Ensure all soldiers are counseled on incentives, processed for those which they are eligible, 

and implement a follow-up system.

(12)  Ensure all commissioned, warrant and non-commissioned officers are periodically informed 

of current policies, procedures, responsibilities, and required actions for soldiers who do not attend training, and their responsibilities for those soldiers.

(13)  Ensure unsatisfactory participants who possess the potential  for rehabilitation or who had 

extenuating circumstances that led to being declared unsatisfactory participants are not summarily separated by utilizing AWOL amnesty in lieu of discharge.  

(14)  Ensure soldiers defined in AR 135-178 and NGR 600-200 as untrainable, unsuitable, or who 

cannot or will not be qualified and immediately available for mobilization, are barred from reenlisting, extending, or immediately reenlisting.  Soldiers with temporary problems preventing their immediate response to an active duty call may be qualified for transfer to the Inactive National Guard (ING) IAW NGR 614-1.

(15)  Ensure soldiers who are barred from reenlisting IAW NGR 600-200, Chap 7, or flagged IAW 

AR 600-8-2 are counseled on criteria for removal of the bar or flag.

(16)  When a change of command takes place a new Strength Management & Attrition Model 

(SMAM II) Survey will be completed on the unit. The SMAM II will be requested in writing through the RRNCO to the RRSGM. The RRNCO will then coordinate obtaining the SMAM II materials and delivering them to the unit. When the SMAM II  has been administered, the unit will notify the RRNCO to pick-up the surveys and send them to the State Retention Office for processing.  After the surveys are processed, the results will be forwarded to the new commander.

1-3

 
d.
Command Sergeants Major (CSM). Each CSM will:

(1)  Emphasize SM responsibilities and provide guidance to First Sergeant (1SG), First Line Leader (FLL), and others in the NCO support channel.

(2)  Ensure that the Noncommissioned Officer Development Program (NCODP) and 

leadership training includes NCO and FLL responsibilities in SM.

(3)  Make SM a prime point of interest during all unit visits and inspections.

(4)  Advise the commander on all actions and events that affect SM.

e. First Sergeant (1SG).  The First Sergeant is the focal point for all NCO actions in a unit. His 

perception of SM, as the unit trainer, is vital to unit strength. First Sergeants will:

(1)   Become involved with the problem solving process.

(2)  Be responsible for the execution of the Unit Attrition Management Program.

(3)  Ensure interviews are being conducted IAW Chapter 3 of this regulation.

(4)  Ensure the unit sponsorship program is being implemented.

(5)  Ensure all soldiers are informed of the unit’s plans and programs.

(6)  Include FLL and other SM training in NCODP.

(7)  Advise the commander on all actions and events that affect SM.

(8)  Ensure contact is maintained with unit  members transferred to the ING for the purpose

of bringing them back to active ARNG participation.

f. First Line Leader (FLL). FLLs are the key individuals in the SM success of any organization. They are the most important and influential leaders on individual soldier actions and decisions. The senior NCOs and FLLs must counsel and interview the soldiers within their area of responsibility. This periodic interviewing and counseling will be accomplished throughout the entire career of their soldiers. Frequent discussions between senior NCOs/FLLs and their soldiers will result in the exchange of information that is needed to help attain strength needs. FLL will:

(1)  Know their soldiers, their soldiers family status, civilian occupations, ETS dates, and 

other information affecting their soldier’s careers and duty performance.

(2)  Commit themselves to training and assisting their soldiers in career development.

(3)  Interview their soldiers to include personnel transferred to the ING.

(4)  Be alert for potential problem creating situations for their soldiers, (e.g.  training 

requirements that might have a negative impact on employment and/or family considerations) and take proactive measures to eliminate or reduce any adverse impact.

(5)  Assume personal responsibility for the soldiers in their squads, sections and teams.
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(6)  Be accountable for the attendance of all subordinate personnel at all prescribed training.  

This includes making personal contact when subordinates are absent (unexcused) from training.



(7)   Be responsible for newly assigned soldiers who have integrated into their squad, section or team in a timely manner using the unit sponsorship program.


g.
Battalion Retention NCO. All major commands will direct their battalions to have a Retention NCO assigned. Commanders will designate a senior NCO, SSG or above, to perform the duties of the BnRNCO.   

h.  
Unit Retention NCO. Each unit will appoint a URNCO. This appointment will be made 

as shown in Appendix A.  Units with large authorized strength are encouraged to appoint more than one URNCO. It is highly recommended the URNCO perform only SM duties. The URNCO as a minimum will:

(1)  Maintain the Retention Data Suspense Roster (Appendix E-1) in accordance with Chapter 3 

of this regulation.

(2)  Schedule all prescribed retention interviews and conduct interviews as appropriate.

(3)   Arrange for further counseling by the BdeRNCO, BnRNCO or any of the RRF when appropriate.

(4)  Advise the commander of any retention-related issues noted during interviews.

(5)  Maintain the Retention Data Guide (Appendix F-1) on each soldier.

(6)  Perform other retention duties as directed by the commander.  

(7)  Ensure that Retention Interview Worksheets (Appendix H-1) are completed after every 

interview and filed in the soldier’s Retention Data Guide.
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Chapter 2

Selection and Training of Retention Personnel

2-1. General. This chapter defines minimum standards for selection and training of personnel assigned to URNCO duties. Soldiers assigned as Retention NCOs will serve at least one year, unless they are relieved by proper authority.

2-2. Selection. Basic qualification criteria are outlined in AR 611-21 and NGR 601-1 for Retention NCO

positions. Major Commands/Battalions without MTOE/TDA positions will use the same criteria when appointing soldiers to serve as Retention NCOs. In addition, unit commanders will use the above references for appointing URNCOs.

2-3. Training.  All soldiers assigned to an additional duty URNCO position must attend formal training. 

a.   URNCO will attend a 40-hour course conducted by the RRF.  URNCOs will be appointed on an Additional Duty Appointment Memorandum (Appendix C-1) and the memorandum will be filed in the Retention Handbook (See para 3-2a).  Information concerning this course is published each fiscal year by  ARARNG circular.

b. Commanders can request retention training for supervisory personnel.  Request for training should be submitted (90) days prior to desired training date through channels to the RRSGM. The training is designed to assist the commander in obtaining SM goals set forth by The Adjutant General.   
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Chapter 3

Retention Data Suspense Roster

3-1. Purpose and Use. A Retention Data Suspense Roster (RDSR)(Appendix E-1) will be maintained for 

Enlisted soldiers who are within two years of reaching their ETS. The RDSR will be used as a suspense for prescribed retention interviews and to provide a form to record results. The RDSR will be of special interest during command assistance visits.

3-2 Maintenance.

a. The RDSR will be filed by the URNCO in a Retention Handbook (three ring binder).

b. The URNCO will receive an updated RDSR for fiscal year. The previous roster will be maintained for reference purposes for a period of one year.

c. When a new soldier is enlisted or transferred into a unit, the URNCO will insert the correct

information on the RDSR.

d. Sample comments to be used to record the results of the interview are as follows:

(1) Desires to extend.

(2) Undecided

(3) Desires to extend 90 days prior to ETS.

(4) Does not desire to extend.

(5) Ineligible to extend IAW NGR 600-200.

3-3. Retention Interview Sequence.  Retention interviews will be logged by entering the year and month along with the initials of the interviewer on the RDSR in the appropriate block and comments will be entered in pencil in the comment section.  Retention Interview Worksheets (Appendix H-1) will be completed after each interview and filed in the Retention Data Guide.

a.    The soldier will be interviewed by the unit 1SG one-year prior to ETS.  

b.    The soldier will be interviewed by the FLL six months prior to ETS.  

c. The soldier will be interviewed by the URNCO three months prior to ETS.

d.     One month prior to ETS, the soldier will be interviewed by the Battalion Commander, 

Battalion Command Sergeant Major, Company Commander, Company First Sergeant, and First Line Leader and/or the URNCO.    All levels of the chain-of-command will be proactively involved in retaining the soldier. 

3-4. Reenlistment Status. Soldiers determined to be ineligible for extension/reenlistment IAW NGR 600-200, 

will be reported to the unit commander for appropriate action.
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3-5. Unit Appreciation for Separating Soldiers.  If a soldier states that he will not extend, each unit should
express to the soldier the unit’s appreciation for his service. The ETS Exit Interview Questionnaire (Appendix G-1) form will be used to gather information from separating soldiers to develop case studies for future use. Forward the ETS Exit Interview Questionnaire to the SM NCO.
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                                                          Chapter 4

Unit Sponsorship Program

4-1.  
Purpose. The purpose of the unit sponsorship program is to ensure the early and complete orientation of all non-prior and prior service soldiers into the unit. This program will stimulate a sense of belonging in new soldiers and promote the development of their productivity thus reducing dissatisfaction and losses. 

4-2.
General. When a unit is notified of a new member, the unit will: 


a.  Assign a sponsor to the new member IAW paragraph 4-3 of this regulation. 


b.  Provide the URNCO a Retention Data Guide with the sponsor’s name and information about the new member. 


c.  Prior to the assembly, the unit will notify the URNCO of the names, addresses, and phone numbers of all soldiers who will be attending their first training assembly with the unit. The URNCO will notify each new soldier of the time and place of the next training assembly and establish a time and place to meet with the soldier at the start of the training assembly.  The Retention Data Guide will be provided to the sponsor by the URNCO. When the new soldiers are assembled at the training site, the sponsors will commence the inprocessing procedure. The Retention Data Guide will be completed by the new members and their sponsors at the training assembly and returned to the URNCO.

4-3.
Sponsor Selection. One sponsor will be selected for each new soldier.  However, the maximum number of new members for each sponsor will be at the commander’s discretion based on the number of qualified soldiers available. Sponsors should possess the following characteristics:


a.    When possible have the same or similar MOS, rater, and duty assignment as the sponsored soldier. 

b. Have a soldierly appearance.

c. Have a positive attitude.

d. Be knowledgeable in unit’s operations and missions.

e. Be capable of presenting an effective orientation to new soldiers.

f. Be the type of soldier who will serve as a good role model for the new soldier and make the new

soldier feel needed and wanted. The ultimate result is to help the new soldiers identify with their unit.

4-4. Sponsor Duties.  Sponsors duties are outlined on the Retention Data Guide (appendix F-1) and AG ARK 

Form 1323 (R) Sponsor’s Guide.  The Retention Data Guide is the preferred tool to be used in conducting and recording the sponsorship program. 
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Chapter 5

AWOL Recovery Program

5-1   
Purpose. The purpose of the AWOL Recovery Program is to:

a.  Assist FLL’s in contacting soldiers who are Absent Without Leave from training assemblies.

b.  Determine the reason for the AWOL and encourage the soldier to come to training.

c.  Insure the soldier receives appropriate counseling.  

5-2.
Scope. AWOL recovery procedures prescribed herein are applicable to all units and personnel serving in the  ARARNG.

5-3.
Responsibilities. Each unit of the  ARARNG will have a command policy on the AWOL Recovery Program and provide at least one contact team per training assembly. A contact team will consist of two soldiers, one of which will be an NCO. Commanders are encouraged to use a soldier within the AWOL soldier's chain of command when possible. A female soldier will be included as a member of the recovery team when recovering a female soldier.

5-4. 
Potential Problem Areas. In contacting AWOL soldiers, the contact team will encounter as many different problems and situations as there are different soldiers and personalities. The contact team should be prepared to meet changing situations. Before dispatching the contact team, the commander and/or 1SG will brief the contact team on at least the following situations:

a.  Soldier moved and left no address.

b.  Soldier forgot about training assembly.

c.  Soldier states that he or a family member is sick.

d.  Soldier appears to be intoxicated.

e.  Soldier has an employment problem.

f.  Soldier becomes angry or abusive.

g.  Soldier states he has no transportation.

h.  Someone else answers door and states soldier is not at home.

i.  Soldier states that a problem exists with his unit, such as pay or personnel problems and he does not want to attend training assembly.

5-5.    
AWOL Recovery Report Forms. The AWOL Recovery Report Form (Appendix D-1) may be locally 

reproduced. The 1SG, with the assistance of the URNCO, will ensure these forms are completed for every drill day that the soldier is AWOL.  A copy will be placed in the soldiers Retention Data Guide at the conclusion of each training assembly.   The URNCO will forward all reports to the BnRNCO NLT 1000hrs each drill day. The BnRNCO will complete a roll-up report of all the units organic to their BN and forward that report NLT 1200hrs each drill day to the BN CSM. The AWOL Recovery Report Form will be maintained in the Retention Handbook for one year.
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Chapter 6

Attrition Management Control Program 

6-1. Purpose. The purpose of the Attrition Management Control Program (AMCP) is to ensure that all 

enlisted soldiers have been properly counseled in an effort to resolve conflicts prior to discharge.   All discharge requests will require an endorsement from unit RRNCO

6-2. Policy. The AMCP is designed to allow one additional opportunity to retain our most important asset, 

the soldier. Commanders at all levels will ensure strict compliance to the provisions of this program.

6-3. 
Commander’s Responsibilities. Unit Commanders are responsible for Attrition Management. When receiving or initiating a request for discharge, commanders will perform proper counseling. The counseling will include the following options to the soldier:

a. Request exception to unexcused absence.

b. Change of duty position.

       c.  Reassignment to another unit.

               d.  Transfer to the ING/IRR.

6-4.         Administrative Procedures.

a.  When it is determined that a separation request is to be submitted, the unit will forward a 

completed AG ARK Form 4187E (Appendix A-1 or A-2) with supporting documents to the assigned RRNCO. Documentation required is listed at Appendix B.

b. RRNCOs will review separation request to determine if the proper procedures have been implemented in accordance with National Guard Regulations and Arkansas Army National Guard Regulations, which support the Attrition Management effort. In cases that need follow-up activity, the RRNCO will contact the unit commander or representative for any additional information and/or recommendations. The RRNCO will attempt to personally contact the soldier if the case merits.  The RRNCO will then request a discharge control number from the MSC Retention NCO.
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The Proponent of this regulation is the Deputy Chief of Staff, Personnel, ARARNG.  Users are invited to send comments and suggested improvements to the Adjutant General, State of Arkansas, ATTN:  DCSPER, Camp Robinson, North Little Rock, Arkansas 72199-9600.  This regulation may not be supplemented without approval of this office.

FOR THE ADJUTANT GENERAL:








/ / / / SIGNED/ / / /








COL, GS, ARARNG






Deputy Chief of Staff, Personnel

DISTRIBUTION:

A

 PERSONAL ACTION-REQUEST FOR DISCHARGE

**FOR OFFICIAL USE ONLY * * DATA REQUIRED BY THE PRIVACY ACT**

	TO: TAG,  ARARNG

ATTN:  DCSPER-E

CAMP ROBINSON

N. LITTLE ROCK, AR 72199-9600
	FROM: 

PRN:     WPC: 


[image: image1.wmf][image: image2.wmf][image: image3.wmf]
You are discharged from the Army National Guard and as a Reserve of the Army.

REASON:  __________                  ________________________________________    AUTHORITY:  _______________________________

TYPE DISCHARGE ____________________________

TYPE OF DISCHARGE CERTIFICATE __________________________________

EFFECTIVE DATE: __________            _______________________________________ ADDITIONAL INSTRUCTIONS

(a) Your records will be closed and forwarded to this headquarters NLT _____

(b) Transaction code: ______________________________________________________

(c) RE Code                                                                .
(d) Others:                                                                .
DATE:__________ SIGNATURE OF MEMBER:_________________________________________

                  (when required)

RECRUITING AND RETENTION NCO INFORMATION

RECOMMENDATION/REMARKS: _________________________            _______________.

____________________________________________________________________________.

_____________________________________RETENTION CONTROL NUMBER________________

DATE: _________SIGNATURE OF RETENTION NCO____________________________________
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AG ARK FORM 4187E (DSCH-FORMAT: 500)
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PERSONAL ACTION-REQUEST FOR DISCHARGE

**FOR OFFICIAL USE ONLY * * DATA REQUIRED BY THE PRIVACY ACT**

	TO: TAG,  ARARNG

ATTN:  DCSPER-E

CAMP ROBINSON

N. LITTLE ROCK, AR 72199-9600
	FROM: 

PRN:     WPC: 



You are discharged from the Army National Guard and assigned to the component indicated.

REASON:  __________                  ________________________________________    

AUTHORITY:  _________________________________________________________________

RESERVE ASSIGNMENT:__________________________________________________________

TYPE DISCHARGE:______________________________________________________________

TYPE OF DISCHARGE CERTIFICATE:_______________________________________________

EFFECTIVE DATE: ___________             _____________________________________   ADDITIONAL INSTRUCTIONS:

(e) Your records will be closed and forwarded to this headquarters NLT _____

(f) Transaction code: ______________________________________________________

(g) RE Code                                                                .
(h) Others:                                                                .
DATE:_________ SIGNATURE OF MEMBER __________________________________________

                  (When Required)

RECRUITING AND RETENTION NCO INFORMATION

RECOMMENDATION/REMARKS: _________________________            _______________.

_____________________________________RETENTION CONTROL NUMBER________________

DATE: _________SIGNATURE OF RETENTION NCO____________________________________



           


AG ARK FORM 4187E (DSCH-FORMAT: 510)     
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ATTRITION CATEGORY AND DOCUMENTATION REQUIRED

CATEGORY



MINIMUM DOCUMENTATION REQUIRED

1.
ETS




DA Form 4187 and ETS Exit Questionnaire

2.
ETS Bar




DA Form 4187 and ETS Bar Documentation         







IAW NGR 600-200 para 7-21















3.
Commuting Distance


Soldiers request with new address and 







commanders endorsement

4.
Occupational Conflict


Letter from employer with commander’s 







endorsement (AG Form 46A) verifying conflict

5.
Enlistment in Active,


Copy of contract ( i.e. Form 4 or NGR Form 22-5R)


Reserve or IST

6.
Appointment



NA

7.
Medical/Death



Weight Control Records, APFT Records, or 
Medical Board 







Records. Death Records not required

8.
AWOL




AWOL Recovery Reports, Counseling Statements,       







Code Proceedings and DA Form 4187

9.
Dependency/Hardship


Letter of request from soldier with commanders endorsement

10.
Misconduct



Counseling Statements, Code Proceedings and DA Form 4187

11.
Retired




DA Form 4187 Requesting Retired Reserve, (copy of RPAS)      

12.
Entry Level (Failure to Ship)

Counseling Statements or memorandum from commander 





relating circumstances, memo from the enlisting recruiter 

13.
Soldiers Request



Memorandum from commander relating circumstances

14.
Training Discharge (During IADT)

Memorandum from commander relating circumstances

15.
Transfer to IRR/ING


DA Form 4187 Requesting transfer to IRR/ING, letter from     







the soldier stating the reason for transfer.

16.          Failure to Muster                                           DA FORM 4187
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Retention NCO Appointment

Unit Heading

Arkansas Army National Guard

Address

HHC 1-111  (601)






(DATE)_____________________

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:     Duty Appointment

1. Effective (date)__________, SGT John J. Jones, is assigned the following duty: Retention NCO.

2.     Authority:      ARARNG 601-2

3. Purpose: To emphasize the importance of maintaining qualified soldiers beyond their ETS in sufficient numbers

to maintain authorized strength.  To provide career development counseling for first, mid, and long term soldiers.

4. Period: Until officially relieved or released from appointment.

5. Special instructions: None.


THOMAS T. TOP


CPT, IN,  ARARNG


Commanding

DISTRIBUTION:


Major Subordinate Command (1)


Bn Hq’s (1)


Unit Retention Binder (1)

Unit Bulletin Board (1)

MPRJ (1)

Recruiting & Retention NCO (1)

C-1

AWOL RECOVERY REPORT FORM

1. NAME/RANK: ____________________________________________________________________________

2. ADDRESS: _______________________________________________________________________________

3. HOME PHONE: ___________________________ WORK PHONE: _________________________________

4. UNIT: ________________________________________________ DATE: ____________________________

5. INTERVIEWER: __________________________________________________________________________

6. AWOL/UNSAT DATE: _________________________ TOTAL AWOLS PAST 12 MONTHS: ___________

7. ENLISTMENT STATUS:

PRIOR SERVICE ____________  NON-PRIOR SERVICE ____________ YEARS SERVICE ____________
  MOS/DUTY POSITION ____________________     TIME IN UNIT ________________________________ 

8.     STATUS:    (Check one)

a. RESOLVED AT UNIT LEVEL. No further action required:__________________________________

b. UNRESOLVED. Request assistance from:


Battalion Retention NCO: _____________         RRNCO: _____________          Other: ____________

9.  REMARKS:  ______________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

I certify that the above named soldier was/was not (circle one) contacted at stated date and time.  I further certify that the soldier was/was not (circle one) advised of the consequences of being AWOL.

__________________________________
    _____________________________    _________



(PRINT NAME)




(SIGNATURE)  

            (date)
DISTRIBUTION:

Area Retention NCO (1)

BN CSM (1)

Retention Handbook (1)
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ETS EXIT INTERVIEW QUESTIONNAIRE

UNIT___________________________________________________________________

PRN_________

1.  
Do you work in the MOS that you were trained for?

              _____yes    




_____ no

2. Was your time at each MUTA productive?

_____ yes

_____ no

3. Did you know the requirements for promotions?

_____ yes

_____ no

4. Did you experience any pay problems?

_____ yes

_____ no

5. Do the officers in your unit care about the needs of

their soldiers?



_____ yes



_____ no

6. Do the NCOs in your unit care about the needs of

their soldiers?



_____ yes 



_____ no

7. Does your immediate leader do a good job in 

supervising soldiers?



_____ Good



_____ Bad

8. Is it easy or hard for soldiers in your unit to get to see

the senior NCOs to discuss problems?

_____yes

_____no

9. Overall, how do you feel about the promotion policy

in your unit? 



_____ Satisfied



_____Dissatisfied

10.  
Overall, how well do you think your unit gets the job

Done?                         

_____Well

_____ Poorly

11.        
How do feel about the standards of discipline in your

unit?



_____ Satisfied



_____ Dissatisfied

12.
How well do the soldiers in your unit work together?



_____ Well



_____ Poorly

13. Did you receive a bonus while you served in the AR 

ARNG?

_____ Yes

_____ No

14. If you received a bonus, did you receive it in a timely

manner?



_____Yes



_____ No



_____ Not Eligible

15.   
Overall, how would you rate your unit?

_____ Good

_____ Poor

16.     
Would you rather be in a different unit?

_____ yes

_____ no

G-1 

17.
How has your morale been lately?

_____ High



_____ Low

18.
How is the morale of the other soldiers in your unit?                      



_____ High



_____ Low

19.  
Overall, How do you feel about the National Guard?

_____ Like

_____ Dislike

20. 
Would you encourage your friends to enlist in the Arkansas National Guard?



_____ yes


_____ no

21.  
Is there one thing that could be done different to make you want to stay in the Guard?

_____Yes

_____No

22.  
What is the specific reason that has made you decide not to stay in the Guard?

23. Please explain all adverse answers

  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

24. RRNCO comments: ________________________________________________________________

_____________     ___________________________________           ____________________________

Date of Interview 

       Soldier's Signature

                Unit Retention NCO Signature

                G-2

RETENTION INTERVIEW WORKSHEET









RETENTION BINDER TAB INDEX

Tab
A
Copy of Unit SOP on use of Retention Data Guides



Retention Duty Appointment



 ARARNGR 601-2

Tab
B
AWOL Recovery Reports with monthly dividers

Tab 
C
Data Suspense Roster
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SSN-SM:








GRADE/PMOS








NAME (last, first, mi)





	





CERTIFICATION APPROVAL/DISAPPROVAL















































        


            SIGNATURE OF UNIT COMMANDER








            SIGNATURE OF BN COMMANDER








            SIGNATURE OF MSC COMMANDER



































DATE:_______________ ____________                                                         


          APPROVED          DISAPPROVED





DATE:____________________________


          APPROVED          DISAPPROVED





DATE:____________________________


          APPROVED          DISAPPROVED









































NAME (last, first, mi)





	





SSN-SM:








GRADE/PMOS








CERTIFICATION APPROVAL/DISAPPROVAL















































DATE:________________ ____________                                                         


          APPROVED          DISAPPROVED





DATE:____________________________


          APPROVED          DISAPPROVED





DATE:____________________________


          APPROVED          DISAPPROVED





        


            SIGNATURE OF UNIT COMMANDER








            SIGNATURE OF BN COMMANDER








            SIGNATURE OF MSC COMMANDER



































x
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Soldier Interviewed ______________________________________________________________


(Name, rank)





Interviewer _______________________________________________________


(Name, rank)





Unit  ______________________________________      	Date  ______________________________








Soldier Plans to  (Circle One):





Extend		ETS		Undecided





COMMENTS:  ___________________________________________________________________________





























Soldiers Concerns: 























_______________________________________


Signature of Interviewer  








_______________________________________


Signature of Soldier  





Distribution:





Retention Data Guide


R&R NCO (assigned to unit)





AG ARK FORM 1328 


1 July 2000
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